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KENT COUNTY COUNCIL  
 

EQUALITY IMPACT ASSESSMENT 
 

Initial Screening 
 

 
 
Directorate: Families and Social Care 
 
 
Name of service 
Mental Health Community Support Services 
 
Type  
Review of current provision and function / delivery of future services.  
 
Responsible Owner/ Senior Officer 
Penny Southern, Interim Director Learning Disability and Mental Health  
 
Completed by: Samantha Sheppard (Efficiency Officer) 
                           
Date of Initial Screening 
02.12.11 
 
 
Updated 13.08.12 in response to feedback from formal consultation 
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Screening Grid – revised 13 August 2012  
 

Assessment of 
potential impact 
HIGH/MEDIUM/LOW/ 
NONE/UNKNOWN 

Characteristic Could this policy, 
procedure, project or 
service affect this 
group differently from 
others in Kent? 
YES/NO 

Could this policy, 
procedure, project or 
service promote equal 
opportunities for this 
group? 
YES/NO 

 
Positive 

 
Negative 

Provide details: 
a) Is internal action required? If yes, why? 
b) Is further assessment required? If yes, why? 
c) Explain how good practice can promote equal 
opportunities   

 
Age 

No No High  Low a) No 
b) No – informal and formal consultation have 

not raised any issues. Service users will not 
be impacted by proposal 

c) Services will be delivered in accordance with 
KCC Equalities policy and standards 

 
Disability 

Yes No High Low a) No 
b) Yes – staff have raised issues related to 

disability and ability to travel to fulfil role (see 
Action Plan). No -Service users will not be 
impacted by proposal.  

c) Services will be delivered in accordance with 
KCC Equalities policy and standards 

 
Gender  

No No High Low a) No 
b) No – informal and formal consultation have 

not raised any issues. Service users will not 
be impacted by proposal 

c) Services will be delivered in accordance with 
KCC Equalities policy and standards 

 
Gender identity 

No No High Low a) No 
b) No – informal and formal consultation have 

not raised any issues. Service users will not 
be impacted by proposal 

c) Services will be delivered in accordance with 
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KCC Equalities policy and standards 

 
Race 

No No High Low a) No 
b) No – informal and formal consultation have 

not raised any issues. Service users will not 
be impacted by proposal 

c) Services will be delivered in accordance with 
KCC Equalities policy and standards 

 
Religion or belief 

No No High Low a) No 
b) No – informal and formal consultation have 

not raised any issues. Service users will not 
be impacted by proposal 

c) Services will be delivered in accordance with 
KCC Equalities policy and standards 

 
Sexual orientation 

No No High Low a) No 
b) No – informal and formal consultation have 

not raised any issues. Service users will not 
be impacted by proposal 

c) Services will be delivered in accordance with 
KCC Equalities policy and standards 

 
Pregnancy and 
maternity 

Yes No  Medium Low a) No 
b) Yes – staff have raised issues related to 

recruitment process and maternity (see Action 
Plan). No - service users will not be impacted 
by proposal 

c) Services will be delivered in accordance with 
KCC Equalities policy and standards. 
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Equality Impact Assessment Action Plan 
 

Protected 
Characteristic 

Issues identified Action to be 
taken 

Expected 
outcomes 

Owner Timescale Cost 
implications 

Disability 
 
 

Social isolation 
Reduce 
independence 

Consider and 
commission 
services that will 
promote inclusion 
and independence 

Increased 
independence 
Reduction 
relapse 
Increased social 
isolation 

Samantha 
Sheppard 

January 2012 Part of role 

Disability Impaired sight 
impacts ability to 
travel across 
geographic 
location in a 
timely manner as 
outlined in job 
description 

Clarify with all staff 
that ability to travel 
is not synonymous 
with ability to drive 
but can refer to 
any mode of 
transport which 
allows people to 
move across a 
geographic 
location in the line 
of their work.  
 
Consider this 
during recruitment 
and selection 
phase.  

Minimal – staff 
are already 
working to this 
job description.  
 
Staff  are 
reassured that 
they will not 
disadvantaged. . 
 
 

Samantha 
Sheppard 

July 2012   

Pregnancy / 
maternity 

Members of staff 
who are pregnant 

Staff have 
identified when 

Staff understand 
the process and 

Samantha 
Sheppard 

September / 
October 2012 
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and will be on 
maternity leave 
during the 
recruitment / 
selection phase or 
during the 
implementation of 
the new structure.  

they will be on 
leave.  
 
Staff to provide 
preferred contact 
details. 
 
Staff informed of 
process in 
adequate time. 
 
Appropriate 
accommodations 
pat in place so as 
to not 
disadvantage 
staff.  

are not 
disadvantaged. 

       

       

 


